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1. Background
In the changeable situations, it is the very important to increase the added value 
of the firm for it to survive on its own, with few opportunities to increase the 
employees' competency development. This article identified current conditions of 
human resources in SME, reviewed the manpower policy of SME in many countries, 
and has case study on learning infrastructure of seven small and medium enterprises. 
We represent the successful factors, problems, and barriers through best practice 
of learning infrastructure in SMEs. We recommended ways to establish the best 
learning infrastructure and provided consulting to benchmark other companies' 
strategies. As a result, it encouraged employee's learning in SMEs and provides 
demand-side environment to suitable learning and supporting system. 
In this article, we dealt the policy of human resources development, government 
supporting system for vocational training of employees, current situation of training 
and learning infrastructure, and case study on best practices of learning infrastructure 
in SMEs.    
2. Concept and Analysing Framework to Learning Infrastructure
The learning infrastructure in organization is composed of supporting action for 
the learning of members and mechanism. The effective learning conditions can be 
separated into three types, which are formal learning, active learning, and 
experiential learning. Two main factors, social-supporting and physical-supporting, 
are related to learning infrastructure. The social-supporting is categorized into vision, 
strategies, leadership, and organizational culture, involving intention of CEO, 
competency-based organizational value, mood, opinion of members and respect for 
value, communication system, professional of staff, participant, empowerment of 
members and etc. The physical supporting is categorized into organizational 
structure, information system, reward system, involving linkage with human 
resources management system, performance-based reward, investment of education 
and training, providing the training program, evaluation of learning results, 
regulation, common place to learn, learning manual and etc.
3. Case Study on the Learning Infrastructure in SMEs
There are 7 cases to analyse the learning infrastructure in SMEs. We have 3 
questions to identify the best practices. First, it concerns learning actions, meaning 
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how to get and develop employees' ability. It needs the operating skills, social skills, 
and learning skills. Second, it concerns supporting the learning, meaning ways to 
support the learning in organization. Third, it concerns learning condition, which 
means organizational environment that encourage members' learning. 
Through the 3 questions, CEOs of 7 companies replied with passion and interest 
in education for employees. They recognized that learning is companies' vision and 
strategy. Especially, they made regulation to form training, education and learning 
teams. CEOs were focused on growing the key competency, giving employees the 
motivation and autonomy, and investing in the employees' self-directed learning. 
Middle managers are very important in constructing the learning infrastructure and 
they must have leadership. The experienced worker and beginner have partnership 
with each other to increase their abilities. HRD staff provide education by job, age, 
position, task and etc. Finally, employees have to participate in their learning actively 
and autonomy.
4. Conclusion
 
There are many barriers in human resources development in small and medium 
enterprises. Particularly, they have limitations in financial aspects. We took 
recognition that the SME have bad work situation, worse employment conditions 
and economical estrangement, moreover, the rate of participation of HRD is lower 
than larger companies. We need to understand and try to solve the problem of 
HRD in SMEs.
